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Reference No. P23-05/0T/26/296

NATIONAL CALL FOR TENDER

Tender Ref: P23-05/0T/26/296

Tender Name: Provision of ERP Implementation and Systems
Integration Services for Enhanced Institutional
Management and Governance of Local Partner
Organizations

Last date for receiving offers: Thursday 12/11/2026 - 12:00 P.M.

Project Name: Building Resilience through integrated
community-based and humanitarian systems transformation and
leadership in Yemen (BRIGHTLY).

Henceforth, YFCA is inviting qualified service providers to participate
and submit their bids for the following tender:
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All interested service providers must consider the
following:

- Tender documents can be obtained via the link posted in
this announcement below.
https://web.yfca.org/tenders
The bid must be submitted in a sealed envelope marked
with the tender’s name, reference, and the name of the
supplier.

Offers should also clearly include the following:

» A copy of a valid Commercial Registration Card.
» A copy of a valid tax card.
» A copy of the Zakat and a valid work permit.

Applicants must also attach all other terms and requirements as
stated in the bidding document .

Important Notes :

e The deadline for submission of the tender bid is Thursday
12/11/2026 at 12:00 P.M.

e The bid must be submitted in a sealed envelope marked with
the tender name & reference and the name of the supplier.
The outer envelope contains two_separate envelopes for
Technical and Financial bids and shall be sealed and
marked as stated in the tender documents.
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o Submitted bids after this deadline will be rejected.

e YFCA will not be responsible for any costs or expenses
incurred by the bidders in connection with the preparation
and submission of their bids to YFCA.

Any inquiries regarding this tender may be addressed to
tenders@yfca.ngo no later than 10-11-2026 at 12:00 p.m.
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1. Section One: Instructions to Bidders
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1.1 Introduction:
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Eligible Bidders:
This is a public invitation for service providers interested and
specialized service providers in submitting their bids.
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Bid preparation costs:

The bidder shall bear all costs associated with the preparation and
submission of the bid, and YFCA will not be responsible in any way for
these costs, regardless of the outcome of the tender.
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1.2 Tender document
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Contents of the tender documents:
The contents of the tender document:
The Tender document outlines the required materials, services, or
works and tender procedures. It includes the following:
- Instructions to Bid.
- The contract Template.
- Annex A: The terms and technical specifications.
- Annex B: Bill of quantities, specifications, and prices.
- Ethical Declaration & Conflict of Interest.
- Tender submission letter.

The bidder is required to carefully review all instructions, conditions,
requirements, and specifications stated in this document and prepare
for and deliver the required services according to the attached
specifications and the terms reviewed and submitted with their prices.
The bidder acknowledges that they have personally reviewed and
studied all the conditions, specifications, and bill of quantities stated
in the tender document and undertakes to deliver all the services in
accordance with the specifications and requirements, and if there is
any failure to submit a fully compliant bid that adheres to the tender
document in its entirety, the bidder will be held responsible, and their
bid may be disqualified.

Not raising any objections or seeking clarifications regarding the
technical specifications or other tender documents during the bid
evaluation and submission period implies acceptance of their accuracy
and completeness. This means they cannot later claim any
modifications to the required services or deliverables or demand price
differentials.
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Clarification of Tender Documents:

Anyone who has obtained the tender documents has the right to
submit a request for any clarifications or inquiries regarding the
tender documents. This can be done by sending the clarification or
inquiry to the email address indicated in the bid data sheet, before the
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specified deadline for submitting bids, with a period not exceeding 3
days. YFCA will respond to all applicants of the tender documents,
providing a comprehensive explanation of the requested clarifications
and inquiries, without specifying the source of the clarification or
inquiry request via email.
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Amendment of Tender Documents:

YFCA has the right to amend the tender documents at any time before
the specified deadline for submitting bids, for any reason, whether
initiated by YFCA or in response to a request for clarification from any
interested participants wishing to submit bids and participate in the
tender.

All those who have been involved in the amendment will be notified
by email or through an announcement on YFCA’s website, and the
amendment will be binding on them as an integral part of the tender
documents.

YFCA has the right to extend the bid submission deadline as deemed
necessary, and in such cases, YFCA will notify all participants through
email or YFCA ‘s website to consider the extension when preparing
and submitting their bids.

1dadladl 3569 Jouas

Sdomall Fplill 8 by (81§ dpasliall §369 Juad OF § 324l Luancnl
WSJ L@_ub R 8 y0les ;‘5_«; cuSW L“SS] Olelaa]l ‘ogu\.a.ﬁ

9 Olslaall @uuds L} RN ISV A oo zhal b Dol
Aadliall § Jgsull

9 QoI Ll 3 s aaill Sl @3 (50 ez E] eipes
o8 Ljlo boaasll 09809 i1 § dnmazell gge 3 OV 323 e
- adlall 3365 oy Bt Y s3> oplaely

Lewlio 015 Lo s olsllaall @085 8716 a3 (3 3! dunazll 050
00 &z PO dpnndl podine Al B (39 )9 pall Wluaide 3999
& Gl @90 Gasb e 9 G9ASIYI Wl @ayb oy eaiSHline o3
plslac @usy slde] die Hlaedl uny el 193l (U e BY)

1.3 Preparation of bids
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Bid Language:

The bid, all correspondence and documents related to it and exchanged
between the bidder and YFCA are prepared in Arabic. The bidder may
also submit documents and attachments in English.
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Documents that are required to be included in the bid:
The bid prepared by the bidder must include the following
components:

- Bid submission letter including the complete Bill of

Quantities.

- Avalid commercial registration.

- Avalid tax card.

- A copy of the Zakat and a valid work permit.

- Tender documents.
- Any other required documents listed in the bid information
sheet included in this document.
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Bid Form and Price List:
The bidder shall complete filling in the bid form, price tables, and
other specified requirements as outlined in the tender document.

e No participant is allowed to submit more than one bid in the
same tender, whether individually, as a company, or as a
partner (joint venture). Any violation of this rule will result in
the exclusion of all bids submitted by the violating party and the
forfeiture of their guarantees (if provided). The only exception
to this rule is when the bidder is a subcontractor with another
bid.

e If the tender document allows for the submission of alternative
bids in whole or in part, the analysis and evaluation committee
must evaluate these alternatives to select the best alternative in
terms of specifications and price. If the list of bid information
does not include provisions for alternative bids, any bids
submitted with alternatives will be excluded during the analysis
and evaluation process.
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Bid prices:

The bidder must include in the attached price table the unit price, the
total price of the units, and the total amount of the tender, including
the required services and deliverables, in accordance with these
instructions for bidders. Prices should be inclusive of all customs
duties, taxes, insurance costs, transportation, and any other expenses
until the required services and deliverables are provided at the
designated location as specified in this document or in the contract.
When writing the bid, the bidder should consider the following:

Fill in and write the unit prices, the total prices of the units, and
any other required data from the bidder using a computer
(printed by computer) in the attached price table.

Do not modify any data, information, or quantities in the price
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table under any circumstances. .Jlg=dl
- Stamp and sign the price table (Bill of quantities) after filling it 2 Jase LS Sgm Vg diins do ldl Jgs adgiy it -
out, and handwriting is not allowed. 3l

-The prices set by the bidder will remain fixed during the
contract execution and are not subject to modification. Any bid
that includes or requires adjustable prices will be treated as non-
responsive and will result in being excluded from the
competition under these instructions.
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Services and Related Systems and Compliance with Tender
Documents:

The proposed services and systems must comply with the
requirements stated in the attached Technical Specification
Schedule.

Where software, tools, or equipment are required under the
scope of work, they must:

Be complete with all necessary components or accessories
to operate and be used directly.
Be legally obtained from authorized sources, with valid
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licences where applicable.
e Be genuine, fit for purpose, and of high quality.
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The Bid validity period:
¢ The validity of the tender continues during the period
specified in the tender data sheet after the designated date for
opening the envelopes. Any bidder who specifies a shorter
validity period will be treated as a non-responsive bidder.
¢ YFCA may obtain the bidder's consent to extend the validity
period of the tender through a written letter addressed to the
bidder. The bidder's response must be in writing without any
modification from their submitted bid. The bidder has the right
to reject the request without forfeiting the bid bond (if any).
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Tender Form and Signing:

* The bidder must prepare the tender and stamp all pages and
documents of the tender (invitation, tender document,
contract form, Ethical Declaration & Conflict of Interest,
technical specifications Sheet, and price table (Bill of
Quantities)) as an acknowledgment of their full commitment to
the contents. Failure to do so will result in the tender being
considered incomplete, and YFCA has the right to exclude the
offer, as it indicates non-acceptance, either entirely or partially,
of the terms, procedures, and rules stated in the tender
document.

¢ Handwritten prices in the tenders will not be accepted.

¢ Any claim made by the bidder regarding an error in their
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tender will not be considered if such a claim is made after the Dlellaall
specified deadline for submitting tenders has passed.
1.4 Bid Submission Olslas)l @uidi 1.4

Placing bids in sealed envelopes and writing on them:
e The bidder shall place the original bid in a sealed envelope

that is closed with red wax, with the name of YFCA, project
name, tender number, and delivery address as stated in the
tender data list. The envelope must be sealed and closed
with red wax according to the details specified in the tender
document.

Additionally, the name and address of the bidder must be
written on the envelope, so that the bid can be returned to
the bidder without opening it in case it arrives late .

YFCA shall not be held responsible for any mistake in
directing or opening the bid before the specified time if the
envelope is not sealed according to the requirements
mentioned in these instructions.

The bid envelope will not be accepted if it is not sealed with
red wax.

When submitting bids from non-local competitors, the following
should be considered:

The bidder, their official representative, or the authorized
agent must provide a valid address in their bid, which will
be used for all correspondence sent by YFCA. Any
announcements or letters sent to this address shall be
considered as officially delivered to the bidder.

If the bidder is a coalition, they must provide a preliminary
agreement within the tender documents, specifying the
names of the partners, their share percentage in the
company's capital, their obligations to the company, and the
name of the authorized manager empowered by the
partners to sign on behalf of the company.

Bids may be submitted for one or more lots.

The bidder may submit a single bid entry guarantee
covering all lots for the total amount.
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Deadline for submission of bids:

e YFCA should receive all bids at the address specified in the
bid data sheet by the specified time and date mentioned in
the bid data sheet.

e YFCA may, as it deems appropriate, extend the specified
deadline as the new deadline for bid submissions. In such a
case, the applicants shall be notified accordingly, and all
rights and obligations of YFCA and bidders shall be extended
according to the new deadline.
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Late bids:

Any bid submitted to YFCA after the deadline for bid
submission, as specified in these instructions, will be rejected
and returned unopened to the bidder. This is stated in these
instructions.
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Amendment and Withdrawal of Bids:
¢ Bidders may amend or withdraw their bids after submission,
provided that YFCA receives written notification of the
amendment, including the replacement or withdrawal of the
bid, before the specified deadline for bid submission and
opening of the envelopes.
* The amendment or notification of bid withdrawal shall be
prepared, sealed in an envelope, and sent in accordance with
these instructions. The envelope shall be clearly labeled with
"Withdrawal," "Amendment," or "Replacement," along with
the name and number of the tender.
¢ Bidders are not allowed to request any changes to their bids
after the specified deadline for opening the envelopes.
¢ Bidders are not permitted to withdraw their bids during the
period between the specified deadline for bid submission and
the expiration of the bid validity period stated in the tender
data sheet. Any request to withdraw the bid or notification of
withdrawal from the competition during this period will result
in the forfeiture of the bid security (if applicable) in accordance
with the provisions outlined in these instructions.
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1.5 Opening envelopes and evaluation of bids
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Opening of envelopes by YFCA:

e YFCA will open all bid technical envelopes in the presence of
interested bidders or their authorized representatives at the
time, date, and location specified in the bid data sheet (if
applicable).

e Upon opening the envelopes, the names of bidding entities,
the presence or absence of the bid bond (if requested), and a
single guarantee may be submitted for multiple parts within
the same tender.

The required documentation will be recorded. It is not
permissible to reject any bid submitted on the specified date,
and any bid submitted after the specified deadline will be
rejected and returned to the bidder in accordance with the
terms and conditions outlined in these instructions.
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e Withdrawn bids sent according to the provisions outlined in
these instructions will not be opened or announced during
the bid envelope opening process and will not be considered
for evaluation thereafter. However, modifications made to
original bids before the specified deadline for bid envelope
opening will be considered by the analysis and evaluation
committee and subjected to analysis.

e YFCA will prepare a report documenting the bid opening
process as per the specified template, which will be signed
by the committee members responsible for opening the
envelopes

e All the information read and recorded during the bid-
opening process will be considered factual and does not
indicate the competitive position of the bidders.
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Clarification of Bids:

e During the evaluation of bids, YFCA may, according to the
assessments of the relevant committee, request
clarifications from the bidder regarding their bid. The
request for clarification and its response should be
delivered through a secure means, and no request, offer, or
allowance for any changes in the bid prices or bid content
will be made

e Failure to respond to YFCA's queries within a period not
exceeding three days from the date of delivery of the
request for clarification will be grounds for excluding the
bid and confiscating the bid guarantee, in accordance with
the provisions stated in these instructions
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Technical and Financial Analysis and Evaluation:
A. Preliminary Examination:
YFCA will examine the bids to verify the responsiveness and

completeness of the required documents and data to identify
compliant bids with the essential documents and non-
compliant bids with the essential documents. The following is
the preliminary examination:

e Bids have been submitted correctly, signed, and properly

sealed as specified in the tender documents.

e A valid copy of the commercial registry is available.

e Avalid copy of the tax card is available.

e Avalid copy of the permit card is available.

e Avalid copy of the Zakat card is available.

During the analysis and evaluation, YFCA has the right to
request verification or confirmation of the accuracy and validity
of any of the documents referred to in this clause, except for a
request to modify the format of the submitted bid guarantee (if
applicable).
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B. Technical Analysis:

The bids that have passed the initial examination in
accordance with the terms and instructions and have been
considered substantially responsive to the requirements
stated in the tender document are the offers that are
qualified for the detailed technical examination stage. During
this stage, compliance with the technical specifications will
be verified without any unacceptable deviations.
Unacceptable deviations refer to deviations in the technical
specifications that, if accepted, would not fulfill the purpose
for which the bids were requested, or that would prevent fair
competition with bids that adhered to the technical
specifications and/or did not deliver services and outputs of
the required quality for the partner organizations matching
those specifications and standards specified in this
document.

e YFCA has the right to visit and inspect the buildings, facilities,

equipment, and other resources of the bidder to conduct
technical and commercial evaluations related to the service
requirements.

The bidder must take necessary measures to facilitate the
visit for YFCA's representative, who is entitled to request
testing or demonstration of the proposed systems, tools, or
equipment. Additionally, all relevant original certificates
must be available for evaluation.

Any bid that is not responsive to the specified technical
specifications and conditions in the tender document will be
excluded, without considering the bid prices during this
stage.

C. Financial analysis:

Financial Analysis:
o After completing the technical analysis procedures, qualified

bids will be subject to financial analysis, which will result in
the final selection of the responded bids among those that
meet all specified technical specifications and conditions in
the tender document, according to the criteria specified in
the tender documents.

e Any amendments made to the original bids before the bid

opening will be considered during the financial evaluation
process.

o Arithmetic errors in bids will be corrected according to the

following rules:

- In case of a discrepancy between the unit price and the total
price of the units, the unit price stated in the bid will be
considered as stated in the bid.

- Bids that exceed or reach a total value correction (arithmetic
correction) of 3% or more will be excluded, and the arithmetic
correction will be applied in the following cases:

1. Error in multiplying the unit price by the quantity.
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2. Error in adding the price items, whether an increase or
decrease.

- In all cases, failure to price an item will not be considered an
arithmetic error that is calculated during the application of the
mentioned percentage.

- If the total value of the unpriced items after pricing them at
the highest prices reaches 10% or more of the submitted bid
value, the bid will be excluded during the analysis and
evaluation process.

- In the case of any unpriced items in a bid, the highest price
offered for those items in other responsive bids will be used for
evaluation purposes. If the tender is awarded to the bidder with
the unpriced items, they will be charged based on the lowest
price offered for those items in the responsive bids.

- Any conditions or reservations with financial values will be
financially evaluated for comparison and assessment purposes
only.

- If there are unpriced items in a single bid or in a bid that
becomes the only one after excluding other bids, the estimated
cost prices of these items will be used for the purpose of
awarding the bid, provided that the value of these items does
not exceed (10%) of the total bid value.

Minor errors in form, matching, or rules may be overlooked by
YFCA if they do not constitute a fundamental deviation and do
not harm or affect the relative arrangement of bidders.

- YFCA will reject any bid that is deemed non-responsive, and
the bidder will not be allowed to modify it to be responsive. The
evaluation of non-compliance issues will be conducted after the
bid opening deadline.
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Evaluation and comparison of bids:

¢ YFCA will evaluate and compare the bids technically and
financially, which are determined to be essentially consistent
with the conditions, and the analysis will be conducted
according to the criteria specified in Appendix A of the tender
documents.
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Contacting YFCA after bid opening:

e Subject to the cases outlined in these instructions, bidders
are allowed to contact YFCA regarding any matters related
to their bid during the period between the bid opening date
and the contract award date.

e Any attempt by a bidder to influence YFCA's decisions on
bid evaluation, comparison, or contract award will result in
the rejection and permanent exclusion of their bid,
regardless of its compliance with other conditions.
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1.6 Contract Award
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Award criteria:

e Considering the provisions and instructions stated in this
document, the tender will be awarded to the bidder whose
bid is proven to be substantially responsive to all specified
conditions in the tender document and meets the
technical qualifications.
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e The contract award will be made to bidders whose offer
has been evaluated and determined as
responsive/compliant and acceptable and has received the
highest score out of the technical and financial criteria
specified in this bid.

e Bidders should note that an acceptable proposal with the
lowest price may not be selected, and selection will be
based on the best offer technically and financially, which
affords YFCA a greater overall benefit.

e The award will be based on the best value for money,
combining the technical and financial scores of bidders
who pass the technical evaluation. The award might not be
the lowest financial offer.

e YFCA reserves the right to award one or more lots to the
bidder.

e YFCA retains the right to adjust the required quantities,
either increasing or decreasing them, in accordance with
available resources and capabilities before contracting.

e YFCA reserves the right, if needed, to contact and verify
the references the bidder has previously worked with. If
any reference provides unsatisfactory feedback or fails
to respond within the timeframe specified by YFCA,
YFCA may discontinue consideration of that bidder and
proceed with another bidder in accordance with the
evaluation criteria.
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YFCA’s right to accept or reject any or all bids:

e YFCA reserves the right to cancel the tender at any time
before the award of the contract, without any liability or
obligation towards the bidders, and without being obligated
to disclose the reasons for such action.
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Notification of bid acceptance:

- During the tender validity period, YFCA will notify the
successful bidder in writing of the acceptance of their offer and
will send them an official bid acceptance notification.
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Contract signing:

e YFCA will prepare the contract with the winning bidder in
accordance with the contract template specified in the
tender document and the submitted bid, which was the basis
of the award.
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Ethical Principles and Code of Conduct:

e All bidders are expected to adhere to the highest ethical standards
during the acquisition and execution of contracts, and they should
refrain from engaging in any unethical practices such as bribery,
fraud, or manipulation.

o The proposal for bid award will be rejected if it is found that the
recommended bidder has been involved in practices involving
bribery, fraud, or manipulation during the competition to win the
contract in question.
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2. Section Two: Bid Data Sheet
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Project name and location:
Building Resilience through integrated community-based and

humanitarian systems transformation and leadership in
Yemen (BRIGHTLY)
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Tender name:

Provision of ERP Implementation and Systems Integration
Services for Enhanced Institutional Management and
Governance of Local Partner Organizations
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Reference:
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P23-05/0T/26/296

In partnership with:

o

Foreign, Commonwealth and Development Office (FCDO)

Implementing Party:
Yemen Family Care Association
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Alternative: 1ol Wislasll
Not allowed d>goume pE
Bid language: s slas)l dad
Arabic or English language Aol gl dyal dal))
Allowed bid currency: 1@ piill Zgounel! slaall dlos
U.S. dollar Syl Y9l
Payment currency: 28l dles
U.S. dollar Syl Yol
Payment deadline: FERVNEEV
After implementation. dudsd| Ay
Warranty validity period: :0bewatl Ao 548
90 days. L 90

Bid validity period:
60 days from the date of the last day of receiving the envelopes.
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The Association address:

The address of the association where the bids will be submitted and
delivered should be written clearly.

Yemen Family Care Association - Aden office

Mansoura - Remy neighborhood - next to Aden Beaches restaurants
Phone: 02 356873
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02 356873 :09als

Email address:

399 da i

tenders@YFCA.ngo

Targeted date for completion of services:

The contract duration is two and a half months from the date
of the contract signature.
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Deadline for bid submission:
Thursday 12/11/2026 at 12:00 PM
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Final delivery location:
Aden, Taiz, Mukalla, Sana'a and Abyan
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